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INTRODUCTION

Mo School provides a philanthropic platform for Alumni to contribute and catalyze a healthy, 

inclusive and creative environment to groom a new generation of dreamers, doers, makers, 

growers, artists, writers, thinkers, designers, scientists, innovators, leaders, explorers and 

entrepreneurs.

Funds for the implementation of the Mo School Abhiyan come primarily from two sources - 

contributions from Donors, and twice the amount (2x) of each such contribution provided from 

an initial dedicated fund of Hundred Crore Rupees created for the purpose by the government. 

Donors make contributions in terms of money, materials and/or services.

Mo School serves as a catalyst for connecting alumni (and others), alumni associations, teachers 

and communities through a collaborative partnership to improve the school infrastructure, 

interact, volunteer, contribute, collaborate, mentor, nurture talent in academics, sports, culture, 

art, science, technology and entrepreneurship.

“Mo School” campaign launched by Chief Minister Sri Naveen Patnaik aims to reach out to 

Odias in India and abroad, and leverage emotional connect of alumni to their alma maters, inspire 

community action, facilitate stakeholder participation, collaborate with various non-profits 

working in the area of education and child development to support schools to help children evolve 

into happy, healthy, wholesome individuals who can live in harmony with their environment and 

go on to do wonderful creative and constructive things for their community, state, nation and the 

planet-at-large.
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School Category

Primary School Class 1-5 36,070

Primary & Upper Primary Class 1-8 18,712

Upper Primary Schools Class 6-8 3,307

Secondary Schools Class 9-10 9,872

Classes No. of schools

ADMINISTRATIVE CONTROL

All the schools in the state are under the administrative control of School & Mass Education 

Department, except the 1,630 schools of SC & ST Development department. There are 218 

Minority and Mission Managed Primary Schools, wherein 599 teachers are receiving grant-in-

aid from the government. Besides, Odia-medium schools functioning in the neighbouring states 

are also being provided with financial assistance from Government of Odisha.

EDUCATION SECTOR: AN OVERVIEW

There are a total of 67,961 schools (Class 1-10) in Odisha of which 61,163 are 

government/government-aided schools, and the rest 6,798 include private ones, Central 

government’s and some unrecognised schools.

While 53,68,135 students are studying in government schools; 12,77,770 students are enrolled in 

private schools and another 5,75,313 are pursuing their studies in government-aided schools. Of 

the total enrolled students, 13,87,576 belong to the Scheduled Caste (SC) category, 20,58,955 

students belong to Scheduled Tribe (ST) communities and 37,74,687 students belong to non-SC-

ST category.

In Odisha, there are 2,84,464 teachers who take classes from grades I to X, out of which 2,07,102 

are in government and government-Aided Schools.

In Odisha, a total of 72,21,218 students are enrolled in schools for Class I to X; out of them, 

37,16,883 are boys and 35,04,335 are girls.
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ACADEMIC CONTROL

On the academic front, all elementary schools are under the Directorate of Teacher Education 

(TE) and State Council for Education Research and Training (SCERT), while the Board of 

Secondary Education (BSE), Odisha serves as the academic authority for all Secondary Schools. 

In 2016, 1,247 Higher Secondary Schools / Junior Colleges were transferred to School & Mass 

Education Department from Higher Education Department of which 757 are 

government/government-aided.

MO SCHOOL: 
ORGANISATIONAL DETAILS

‘Mo School Abhiyan’ is initiated by the state government under the School & Mass Education 

department, headed by a Chairperson in the rank of a Minister of State. The Principal Secretary, 

School and Mass Education, Government of Odisha, acts as the Chairperson of the Executive 

Council along with the Member Secretary & CEO of the Society who is currently the State 

Project Director, SamagraSikhya Abhiyan. A dedicated team of full-time professionals manage 

the programme at the state-level. A team of government deputed officials: Odisha Education 

Service (OES) officer, Odisha Taxation and Accounts Service (OTAS) officer, Section Officers 

and administrative support staff – work closely with the core team. 



Project Consultants and External Agencies / Vendors are hired on an as needed basis.

1 Project Officer (OES Cadre)

1 Finance Officer (OTAS Cadre)

Technical Assts (Finance)

Technical Asst (Admn)

Technical Asst (CP-Office Support)

Technical Asst (CP-Office Support)

3 Peons

Programme Officer (Projects)
Zonal Project Monitoring Officer (North Zone)
Zonal Project Monitoring Officer (South Zone)

Zonal Project Monitoring Officer (Central Zone)
Database(MIS) Manager

Donor Relationship Officer (Institutional)
Donor Relationship Officer

Documentation Officer
Computer Programmer

Technical Assts (Projects/Programmes)
Helpdesk

Chief Operating Officer
SPD-OSEPA Cum-

Member Secretary &
Chief Executive Officer

Officer on Special Duty

Principal Secretary to Govt, S & ME
Dept., GoO & Vice Chairperson

Chairperson

The core team coordinates with the Department of School & Mass Education (S&ME), 

Government of Odisha, and its wings including the SamagraSikhya Abhiyan, Odisha Adarsh 

Vidyalaya Sangathan and State Council for Educational Research and Training (SCERT).

GOVERNING COUNCIL

Mo School Chairperson is the head of the Governing Council (GC). Principal Secretary, School 

and Mass Education (S&ME) Department is the Vice-Chairperson and State Project Director, 

Odisha School Education Programme Authority (OSEPA) is the Member Secretary. Members of 

the GC include Additional Secretary S&ME, Director ST/SC Development Department, 

Financial Advisor S&ME, three District Collectors, Mo School Officer on Special Duty (OSD), 

Chief Executive Officer (CEO), Chief Operating Officer (COO) and three nominated 

professionals.

The GC meets at least once in three months. The proceedings and resulting action items of each 

meeting prepared by the CEO is submitted to the Chairperson for approval.
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EXECUTIVE COUNCIL

DISTRICT LEVEL COMMITTEE

The Mo School Executive Council (EC) manages the day-to-day affairs of the Sanghatan. It 

functions as the State Level Committee (SLC). Principal Secretary, School and Mass Education 

(S&ME) Department is the Chairperson of the EC. CEO of the Sangathan is the Co-Chair. The 

Officer on Special Duty (OSD) of the Sangathan is the Member Convenor of EC. Other members 

of the EC include COO of the Sangathan, Director-Elementary Education, Director-TE & 

SCERT (Teacher Education and State Council for Education Research and Training), OSEPA 

State Project Director (SPD), OSEPA Financial Advisor and Chief Accounts Officer, 

Superintending Engineer of the Public Works Department (PWD).

The nominated members include a practising architect, a renowned filmmaker, a pedagogy expert 

and two other distinguished professionals nominated by the CEO and/or Mo School Chairperson 

– including but not limited to the field of school education, arts, literature, design, advertising, 

science, engineering, social work and sports.

Odisha has 30 districts. Each district has its own Mo School District Level Committee (DLC). 

The District Collector is the Chairperson of the DLC. The District Education Officer (DEO) is the 

Member Convenor of the DLC. The DLC includes District Project Coordinator (DPC) of 

SarbaSikhya Abhiyan, Principal of District Institute of Education & Training (DIET), a Block 

Education Officer (BEO), two citizen representatives of the School Management and 

Development Committee (SMDC).

The nominated members include: a practicing architect and a filmmaker nominated by the Mo 

School Abhiyan and two other professionals nominated by the Collector – including but not 

limited to the field of school education, arts, literature, design, advertising, science, engineering, 

social work and sports.
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OBJECTIVES

Mo School aims to create a platform for people to connect, collaborate and contribute to 

revamping the government and government-aided schools in Odisha. A robust and vibrant 

school education system holds the key to a brighter future for the state and its people. 

Odisha needs to groom its school children to be successful citizens that shape the 

emergence of a progressive and cosmopolitan state leading it to be the most developed one 

in the nation.Mo School is a first-of-its-kind initiative in the country – a citizen-

government partnership in which the former leads in designing the programme, defining 

its goals and directing its implementation.

The overarching goal of Mo School is to: Foster and facilitate volunteerism to give back to 

alma mater.

Ÿ  Provide a platform for individuals (including, but not limited to, alumni), 

associations, social impact organisations, foundations, philanthropists, companies 

and others to contribute to the development of the school ecosystem in Odisha.

Ÿ  Leverage the experience, success and influence of the alumni and its vast 

worldwide network to impart best practices in school education.

Ÿ  Create an enabling environment to harness the vast human resources and 

intellectual capital of the State and its people.

Ÿ  Equip students with the physical and mental infrastructure required for multi-

faceted development such that they can evolve into wholesome individuals 

empowered to pursue any vocation, profession or avocation that they are passionate 

about.

Ÿ  Groom school children to become dreamers, doers, makers, growers, explorers, 

experimenters and entrepreneurs.

OUR GOALS
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DEVELOPMENT STRATEGY

The MSAPS has adopted a multipronged strategy for the development of the education sector by 

creating required infrastructure and facilities in the State by mobilising resources from the 

alumni. The contribution received in terms of funds for developing the schools, the state 

government will contribute double (2x) the amount. In this regard, a special corpus has been 

announced by the state government every Financial Year.

Ÿ  Once the concerned school receives a project proposal and its budget estimate from a 

donor and approves it; it passes on a list of all approved projects and corresponding 

monetary contributions to the District Education Officer (DEO). 

Ÿ  The DEO submits a consolidated list of all school projects and donations from his/her 

district to the Mo School Executive Council for approval and the 2x matching grant from 

the state.

Ÿ  After examining that the project(s) meet certain pre-decided criteria and standards, the 

Executive Council (EC) of Mo School after due deliberations gives nod to the projects. 

Ÿ  After receiving the matching funds from the Mo School Abhiyan Parichalana Sangathan 

(MSAPS), the school initiates the implementation of project with an intimation to the 

contributor.



ACTIVITY HIGHLIGHTS (2019-20)

Ÿ  The Operation Support Unit (OSU) was made fully functional and started its operation in 

the MSAPS Office.

July, 2019

Ÿ  The 10th Executive Council Meeting was held on 18th July 2019. In the meeting, 489 

school projects amounting to Rs.5,83,16,518 from 18 districts with a donor contribution 

of Rs.1,94,65,506 and State Govt’s share of matching grant Rs.3,88,51,012 were 

approved.

June, 2019

Ÿ  On 16th August 2019, the Government of Odisha appointed well-known and prolific 

writer Smt. Susmita Bagchi as the Chairperson of Mo School Abhiyan in the rank and 

status of Minister of State.

August, 2019

10th Executive Council meeting of Mo School Abhiyan (18 July, 2019)
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Ÿ  The 11th Executive Council Meeting was held on 30th August 2019. In the meeting 708 

school projects amounting to Rs. 6,45,30,387 from 25 districts with a donor contribution 

of Rs. 2,15,10,129 and State Govt’s share of matching grant Rs. 4,30,20,258 were 

approved.

Ÿ  The office of Mo School Abhiyan Parichalana Sangathan provided an opportunity for the 

students of the Capital High School, Unit-3, Bhubaneswar to visit the computer 

workstation on 21st August 2019.

 1. Revamping of 100 years and 50 years old schools.Special drive to connect 1 lakh 

alumni members to their respective schools.

September, 2019

 2. Library project in 1000 schools.

 4. Mo School Mahotsav: Felicitation and celebration of Mo School milestone on 14th 

November 2019.

Ÿ  The fourth meeting of Governing Council (GC) held on 4th September 2019 approved the 

plan for implementation of the following programmes during the period of September – 

December 2019

 3. 100 positive stories on Odia medium schools and best practices under Mo School 

Abhiyan.

Mo School Chairperson reviews the status of 

Mo School projects in various Govt schools of Jajpur district



Ÿ  On October 17, District Education Officer of Cuttack handed over a cheque amounting to 

Rs. 20 lakhs to Smt. Susmita Bagchi, Chairperson, Mo School Abhiyan. The amount was 

donated by M/S Arati Steels Ltd. to undertake learning exercise & TLM by schools in the 

district under Mission Zero F.On 21st October 2019, Smt. Susmita Bagchi, Chairperson, 

Mo School Abhiyan contributed Rs. 1 lakh to Onslow School, Chhatrapur, Ganjam under 

Mo School Abhiyan on behalf of Sri. Subroto Bagchi, Chairman, OSDA. The Collector & 

Ÿ  Sri Mitesh Khimji, Director of Khimji Foundation, donated Rs.15 lakhs to Mo School 

Abhiyan on 3rd October 2019 towards the school level learning enhancement programme 

for Class-X students in selected high schools of Cuttack district.

Ÿ  Smt. Susmita Bagchi, Chairperson, Mo School Abhiyan visited Ravenshaw Collegiate 

School, Cuttack on 7th September 2019 and inaugurated an ambitious project- smart 

classroom & reading room under Mo School Abhiyan. She also inaugurated the new 

school building, library and MDM hall of Panchayati raj High School, Kanpura of 

Dhenkanal district on 12th September 2019. An interactive programme was held with the 

Head Teachers of Heritage Schools on 13th September 2019 at the office of Mo School 

Abhiyan Parichalana Sangathan. The meeting aimed at having discussions regarding the 

school requirements of respective Head Teachers and planning for their all-round growth.

October, 2019

Inauguration of smart classroom & reading room at Ravenshaw 

Collegiate School, Cuttack under Mo School Abhiyan
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DM of Ganjam district Sri. Vijay Amruta Kulange, IAS contributed Rs. 3 lakhs from Guru 

Chhatra Kalyan Panthi to the Chairperson, Mo School Abhiyan as schools’ share for 

DREAM project. 

Renovated classrooms & reading room in 

Technical High School, Aska, Ganjam under Mo School Abhiyan

Ÿ  The Zonal Level Meeting of Mo School Abhiyan of 6 districts was organised on 22nd 

October 2019 in the conference hall of GCD High School, Rayagada under the 

Chairmanship of Smt. Susmita Bagchi, Chairperson, Mo School Abhiyan and Sri Amrit 

Ruturaj, IAS PD, DRDA, Rayagada.

Ÿ  The 12th Executive Council meeting (EC) was held on 29th October 2019. In the meeting 

750 school projects amounting to Rs. 3,90,51,324 from 16 districts with a donor 

contribution of Rs. 1,30,17,108 and State Govt’s share of matching grant Rs. 2,60,34,216 

were approved.



Ÿ  Mo School Abhiyan ensured active participation of students from various schools for 

experiencing live matches of the Olympic Qualifiers Hockey Tournament in Kalinga 

Stadium BBSR on 1st and 2nd Nov 2019.On the occasion of Children’s Day on 14th 

November 2019, the Honourable Chief Minister of Odisha, Sri Naveen Patnaik launched 

the Mo School Mobile App and unveiled Coffee Table Book & Quarterly Newsletter “A Aa 

Ka Kha” of Mo School Abhiyan.

November, 2019

Honourable CM, Sri Naveen Patnaik launches the Mo School Mobile App, 

Coffee Table Book & Quarterly Newsletter of Mo School Abhiyan
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December, 2019

January, 2020

Ÿ  The 13th Executive Council meeting held on 14th January 2020, approved 1065 school 

projects amounting to Rs.6,22,66,260 from 21 districts with a donor contribution of 

Rs.2,07,55,420 and State Govt’s share of matching grant Rs. 4,15,10,840.It was decided to 

set up a Children’s Resource Centre (Library) and Reading Room in one of the schools 

located in Bhubaneswar in collaboration with OSEPA as a demonstration model for the 

state. The EC also instructed the office of MSAPS to come up with a book list for grade-

specific reading materials for school libraries.

Ÿ  Mo School Abhiyan Parichalana Sangathan put up a stall in Adivasi Mela- 2020 held from 

2nd January, 2020 to 9th February, 2020 as part of its promotional activity.

Ÿ  The fifth meeting of Governing Council (GC) held on 9th December 2019, approved the 

plan for implementation of a special programme with alumni on revamping 100 years and 

50 years old schools, organising a special drive to connect alumni to schools for special 

learning camps during April-June 2020 and a Library project in 1000 schools.

To further popularise Mo School Abhiyan and increase the participation of 

various stakeholders, alumni meets were held in different schools across Odisha



Ÿ  The 14th Executive Council meeting held on 12th February 2020, approved 827 school 

projects amounting to Rs. 6,08,43,115 from 21 districts with a donor contribution of Rs. 

2,69,47,705 and State Govt’s share of matching grant Rs. 5,38,95,410. The EC also 

approved a project with Infosys Foundation for spending Rs. 5 Crore in 50 schools for 

various infrastructural developments under the supervision of Mo School Abhiyan and a 

project with the Agastya Foundation to train 753 Science and Math teachers of the state.

February, 2020

March, 2020

Ÿ  The sixth meeting of Governing Council held on 6th March 2020 gave its approval to 

collaborate with Jolly Future Foundation in building a learning environment for English in 

the early grades.

The newly built prayer hall of Tarapur Nodal High School, Bhograi 

in Balasore district under Mo School Abhiyan
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Communicative English for Secondary School Students

A programme to improve communication skills in English among Class IX students and teachers 

was undertaken in collaboration with British Council. It was implemented in 100 Adarsha 

Vidyalayas, 30 Zilla High Schools and 11 High Schools of Cuttack, Puri and Bhubaneswar. A 

six-week-long online course called ‘My English Course’ was launched for the teachers. A 

student-interaction programme called ‘Great Talk on Astrobiology- The hunt for Alien Life’ by 

the UK based Professor Lewis Dartnell was also organised. 

Improving English Literacy in Young Children

A programme for building a learning environment for the English language was agreed upon in 

collaboration with Jolly Future Foundation in schools of Ganjam, Nayagarh, Keonjhar districts 

and Bhubaneswar Municipal Corporation. The programme includes intensive training for the 

teachers of Class 1 in Jolly Phonics methodology and supply of materials for free in the schools. 

The materials shared by the Jolly Phonics have been submitted to TE& SCERT for vetting. 

Unfortunately, the process was delayed due to the COVID-19 pandemic and is being planned for 

the 2020-21 academic session.

COLLABORATIVE PROGRAMMES

Orientation cum programme review meeting with district nodal officers of

 Mo School Abhiyan (July 2, 2019)



Creating coders for the future

A programme to promote digital learning in schools was undertaken in collaboration with 

Raspberry Pie Foundation. The objective of the programme was to develop digital skills among 

students and give them an opportunity to discover and save the world around them. Code Clubs 

have been established in 35 schools across Odisha with more than 500 students. Around 10-15 

students of Classes 9 and 10 from each school participated in the Code Club activities. Teachers 

from the schools were also trained in Code Club activities. Online competitions among the Code 

Club project schools of 30 districts were organised using ‘Scratch Module-2’.y- The hunt for 

Alien Life’ by the UK based Professor Lewis Dartnell was also organised. 

Community-based Learning Programme

A special drive to connect alumni with schools for Special Learning Camps in 5,000 locations of 

Odisha was taken up in collaboration with Pratham & Bharat Gyan Vigyan Samiti (BGVS). It 

was based on the ‘Mo School’- designed programme called ‘Beyond School’ where the children 

of Classes 1 and 2, along with their mothers, participate in activities and enhance their skills and 

learning on English and Mathematics. The learning materials prepared by both the organisations 

were vetted by TE & SCERT in workshops.

A daylong workshop on Code Club was organised by Mo School Abhiyan

in collaboration with Raspberry Pi Foundation (July 1, 2019)
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New furniture installed in Dunguripali Govt UP School of 

Bolangir district under Mo School Abhiyan

As of 31st March 2020, the Mo School Abhiyan has reached 312 blocks out of the 316 in the state 

across the 30 districts of Odisha. 10,844 schools have received Rs. 39, 60,89,160/- as contribution 

to Mo School Abhiyan for 14,917 school-based projects. The amount has been complemented 

with a total grant of Rs. 79,10,98,321/- from the government as matching grant.

COLLABORATIVE PROGRAMMES

No of EC
(2019-20)

No of
districts

participated
Project School Sanctioned 

Project
TPC approved

10th

11th

12th

13th

14th

18

25

16

21

22

464

644

936

943

785

466

647

993

1074

831

52316518

64471587

39051324

62266260

78240153



DISTRICT-WISE SCHOOLS COVERED
 AND PROJECTS UNDERWAY
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PROJECT MONITORING AND 
EVALUATION

ONSITE MONITORING AT SCHOOL LEVEL

Ÿ  Student Cabinet Representative or Student Representative in SMC 

2.  Onsite Monitoring visits of CRCCs 

Ÿ One ABEO- Member

The project implementation group develops recognisable indicators with budget and timeline. 

Contributors/ alumni get invited to monitor the progress of the projects on regular intervals and a 

report in this regard may be kept in the school.

Ÿ BEO-Team Leader 

Ÿ Two Head Teachers (Secondary School)- Member

Ÿ  Alumni Association Representative 

All CRCCs of the state are advised to monitor the MSPAS projects in their cluster. This is part of 

the ongoing practice of CRCC monitoring of schools under Samagra Sikhya Abhiyan. CRCCs 

are asked to visit the Mo School projects in his/ her cluster every month or as per the requirement, 

to have discussion with HM and Contributors, on the progress and send GPRS based data and 

images of projects to centralised server. Further, they will keep date wise school visit report in the 

centre.

The guideline issued by MSAPS to the districts has prescribed project monitoring by a Block 

level team with the following members:

3.  Monitoring by Block Level Monitoring Team 

Ÿ  SMC Chairperson 

1.  Joint Monitoring by School & Alumni Members

MSAPS has advised all District Level Committees to constitute school level implementation 

groups with the following members to support the Head Teachers in effective implementation of 

the programme. 

Ÿ  Senior-most Teacher of the school 



4.  Monitoring Visits by Officials

The BEOs are advised to undertake at least three visits to the project schools either individually or 

as a team, during the starting phase, implementation phase and after completion. The DEOs or 

representatives of DLCs or the state officials are also advised to undertake monitoring visits on 

regular basis. The Operation Support Unit (OSU) is responsible for analysing the visit reports and 

sending the necessary instructions/recommendations to DLCs. A state-level review on the project 

visits/work progress is being done through video conferencing mode under the Chairpersonship 

of the Principal Secretary, S&ME department.

The team or the team members and school authorities are to submit photographs of each phase of 

the project to the District Education Officer (DEO) after the visit along with a short observation 

report. The compilation of these reports of school visits by different block teams with 

photographs gets prepared by the DEOs at district level for documentation, audit and inspection 

purposes. The reports also get uploaded on the share drive of MSAPS by DEOs and on the 

MSAPS web portal monthly.

Ÿ Technical Consultant- SSA of the concerned Block- Member

Ÿ Two Head Teachers (Elementary School)- Member

Mo School chairperson Smt Susmita Bagchi along with the district collector 

Sri Samarth Verma in Indupur High School, Kendrapara 
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OFFSITE MONITORING BY OFFICE 
OF MSAPS & DLC
1. Web-based Monitoring – Mo School Dashboard

Mo School social audit is an audit conducted by the schools with active participation of School 

Management Committee, alumni or the contributors who have made contribution under the Mo 

School Abhiyan. The process is guided and facilitated by the respective Block Education Officers 

in their block. It is a public disclosure of the Mo School Project’s performance as well as an 

essential assessment of how well the school has discharged its obligations. Social Audit is to 

examine whether the money was spent properly and has made difference to the school. It is done 

by comparing official records with actual ground realities, with the participation of the 

contributors/ alumni in the verification exercise and reading out the findings aloud in a public 

platform.

2.  Random Sample Monitoring Calls to HMs and Contributors

The Operation Support Unit (OSU) of MSAPS tracks the web-based MIS and identifies the gap 

areas in project implementation by different schools. Every month, the OSU on a random basis 

makes 900 calls to HMs of project schools and contributors to take note of the progress made by 

schools. In most cases, these calls validate the fund release, project status and take feedback from 

contributors on project implementation.

3.  Stakeholder Level Monitoring (Social Audit)

MSAPS has hired IDCOL Software Ltd for developing a web-enabled Management & 

Information System (MIS) for MSAPS activities. This web-based monitoring system is going to 

track project implementation and share progress with the donors through Mo School dashboard. 

The dashboard is being designed to be user friendly for the Donors/ Contributors, school 

authorities, BEOs, DEOs and MSAPS. 
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